3. Focus on what you can do, and do it well
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Scouting was created and has grown and developed for nearly one hundred years. During this
time millions of young people and adults have been members of the Movement. Scouting has
helped them to develop knowledge, skills and attitudes that are relevant to their lives within
their families, school, the workplace and in the wider community.

The Scout Method has been tried and tested. However, sometimes when new projects are
developed, we try new ways of working rather than building on the successes of Scouting to
date. Here are examples of how the projects have built on their experiences which in turn has
contributed to the success of the projects.

Example 1: El Salvador

going all through the civil conflict between 1980 and 1992.
Members of the Scout Association decided to respond to the
increasing conflict in schools by offering young people
Scouting. The effect of taking young people out of their
'normal’ environment and building a small community in camp
is well established in Scouting. It was agreed that this would
be the method to work with young people who have been in
gangs, offering them an alternative way of life to a life of
violence and maybe death within the gang culture.

One advantage of this was that the number of adults who were already trained to use the Scout
Method and the number of young people who were Scouts and could lead the process of helping
the new recruits to learn some Scout and camping skills and discover a new way of life &€"
away from violence.

Example 2: Hong Kong

Scouting in El Salvador started in 1940 and kept

3. Focus on what you can do, and do it well lde?2




