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Partners Donations
+ AGESCI 3.000
+ Milan 4 — 51 (AGESCI Groups) 1.000
+ Carpe Vitam 92.256
+ CCFD 20.000
+ GTZ 73.014
+ Scouts et Guides de France 3.500
+ Danish Baptist Guide and Scout 1.500
+ UK Scouts 5.836
+ VVKSM 4.369,86
+ Individuals 571
+ M. Mondiano and his wife 7077
< Lexmark Italy: 7 USB keys for the Peace
Volunteers
TOTAL 212.823, 86

el

Circus Maximus, Rome, 22" of April 2007

Dear Friends and dear Partners,

April 2007 is the 19" months after the project start up.
As you could read in this issue, the realized activities
concern the self-sufficiency process of Community
Mediators and the closing event of the project.

We organized some “updating” training sessions for
the main actors of our project, some consultative
meetings between the project structures, several
fundraising activities with our partners, reporting
works...; all these activities bring us step by step to
the end of the first phase of this project.

Therefore, it is now the right moment for the Guide
and Scout Associations engaged in this project to
start thinking over the several aspects concerning the
continuation of this experience. It would be a joint
reflection which could integrate all the common
experiences lived by the scouts and the guides of the
Great Lakes.

The next months will be very important to achieve a
new important engagement. The Peace Caravans
and the International Peace Gathering are the frame
to share all those reflections as they will gathered all
the actors of the project, allowing them to evaluate
and take profit of the experience of the two last years.

Gilbert Mussumba
Directeur du Projet
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During the month of April the first activities realized with GTZ support have been set up; first of all, the
“updating” training sessions for the Community Mediators in Rwanda, North Kivu and South Kivu.

In the meanwhile the GTZ has already disposed its financial support to other activities, such as the
follow up of Community Mediators on the field, the activities handbook publication (to collect the most
interesting activities of Mediators), the support to the Mediators micro projects, and the preparation of
the Peace Caravans in the 4 areas of the project execution.

The financial aid distribution among the 7 Associations who realize the project and the set up of
several activities are in progress at this moment.

On the 6th and 7th of April 2007, following the
International Partnership Committee
recommendations, it has been hold a meeting
between some members of the Operational Team
and some members of the Management Committee.
The agenda of the meeting:

- Financial Report analysis

- Peace Caravans and International Gathering
for Peace progresses

- Report on the International Partnership
Committee meeting

- Report on the Swedish Scouts and Guides
delegation visit in Burundi.

The most important recommendations of this joint
meeting have been the following ones:

- pay attention to everyone role and each organs
responsibility within the project structure

- finalize the financial report for the 21% of April
2007 and transfer it to the different committees
and partners

- realize an internal audit (and an external one at
the end of the project), within the Associations
and at the project headquarter

- put in place rigid procedures to follow next
expenditures (GTZ funding)

Scouts and Guides promise - put in place an ad hoc commission for the

fundraising for the International Gathering for

Peace




During the month of April, the Community Mediators
moved through the Great Lakes region to gather
together at a national level.

Actually, we have organized three training sessions
for the Mediators in Kabgayi (Rwanda), in Goma
(North-Kivu) and at Uvira (South-Kivu). These
sessions, organized with the financial support of
GTZ, have had one particularity: in each country, all
the Mediators have followed the session all together
(Guides and Scouts). This kind of organization has
given to all the participants the foretaste of the
atmosphere we will create during the Peace
Caravans.

This session themes have been the following ones:

- Experiences sharing between the
Community Mediators

- Methodological approach for the activities of
a Mediators and of the Club of Peace

- Functioning criteria of the Club of Peace and
Agents of Peace coordination

- Community Mediators’ micro projects

- Communication tools and networks between
the Mediators, the Trainers and the Peace
Volunteers

- Work in progress update of Peace Caravans
and International Gathering for Peace

- Activities planning May — October 2007

During this session, we have received several
fascinate accounts of the Mediators realizations.
And, at the end of each session, the young
Mediators came back home with a new
determination in going on with their actions giving a
particular importance to their Club of Peace work.

Gilbert Mussumba
Project Manager
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After the two Training sessions for the Community
Mediators from the Guide Association of Rwanda
(AGR) and the Scout Association of Rwanda (ASR),
everybody expressed the wish to organize an
“updating” session before the Peace Caravans. In
order to have the best organization of those events,
the Associations (AGR and ASR) decided to jointly
organize the session.

So, from the 20™ to the 22™ of April 2007, at the
Youth Centre of St. Kizito in Kabgayi (South province
of Rwanda), all the Mediators of Rwanda meet one
another for the first time.

This session had the following Objective:

- to let the young people recognize one another
as Community Mediators of the project

- to share their experiences

- to involve everybody in the final events of the
1% phase of the project (Peace Caravans and
International Gathering)

- to have the same engagement to act better as
focal points of the project in the different
Rwandan Communities

- to evaluate the Mediators activities

- to plan the activities Mai — October 2007

The session has been very interesting and achieved
its objectives. The participants and the staff have
really appreciated the open collaboration between all
the actors of the training.

The interest and the eager to earn of the young
people are the success factors of this session.

Albert and Chantal
Peace Volunteers in Rwanda

Community Mediators in South Kivu

Community Mediators in Rwanda




On the 22nd of April 2007, during a special day organized by AGESCI and CNGEI' (Lazio Region),
the Italian Scouts and Guides promoted a fundraising for the Amahoro Amani project.

The purpose of the day was to renew the Promise of all the young and old Scouts and Guides from
the two Associations, within the framework of the Scouting Centenary celebrations.

In the wonderful frame of the Circus Maximus, build by the first kings of Rome in the IV century BC,
the Scouts and the Guides have organized some expositions about the activities realized in the
Region during the first scouting hundred years, several scout groups have shown their projects, with
different ways. The day has been closed with a particular spiritual moment and with a representation
organized by the regional contingent to the world Jamboree.

The major of Rome and the President of the Region were invited and assisted to the celebrations.

During this day the International team of the Region proposed to all the participants a symbolic
contribution to stress the sprit of solidarity, service and care of the others, which have always been
fundamental characteristics of the scout and guide movement. Each participant has been asked
contributing to the Amahoro Amani project with 50 centimes of Euro (1 penny!).

We are proud of this initiative that gives evidence to the engagement in an international partnership
and the importance of a little contribution.

The young people of the Amahoro Amani project would like to thanks the two Associations for having
chosen to support them and to give a big space to the promotion of their activities.

(1. AGESCI: Catholic Italian Guides and Scouts; CNGEI: National Corp of Italian Scouts.)
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We are pleased to inform you that this fundraising campaign (at the occasion of the 22" of February
2007 — Thinking Day) has been put in place at a regional level by AGESCI (Italy) and at a national
level by DPSG (Germany).

Now, we wait for the results of these raisings among the scouts and the guides, friends of the
Amahoro Amani project.
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The Registration Forms for the International Gathering
for Peace (Gitega, 30 July — 4 August 2007),

have been sent to the National Representatives
(General and International Commissioners) of the
Guide and Scout Associations which have already
expressed their wish to participe to the event in
Burundi.

The available forms (in EN and FR):
- 1. Participants to the International Gathering
- 2. International Team Service
- 3. Participants to the Peace Caravans
- 4. Medical form

Annexed to the forms we have also sent to the Associations
a document “General Information” in which you could find all
the information needed to organize the participation to the
Gathering (only French version available).

For any other question please contact the Project Direction.
For all the Associations wishing to receive the registration

forms, please send an email to the project address:
amahoro.amani@yahoo.fr .

We would like also to remember to you that the fundraising
for the International Gathering is still in progress. Any
contribution will be welcome!

+ 4-5-6 May : updating training session for the Community
Mediators of Burundi

+ 26-27 May : Operational Team meeting, Gitega (Burundi)
amahoro.amani@yahoo.fr

+ 27 May: Joint Meeting Operational Meeting and For all the Suggestions you would like to
Organisational Committee of the Gathering, Gitega give us and all the information you could
need!

+ Management Committee meeting: postponed




